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Have We Forgotten the
Gifted Student?
By Sheneka N. Revis
NTA Board Member
W.I.N, Inc.
This topic first sparked an interest during the
webinar, Learning Preferences for Tutors:
Understanding the Holistic Dialogue. The facilitator, Dr. Sandi Ayaz, NTA Executive Director,
spoke about her nephew who had a difficult time
during his younger years in school because of his
level of intelligence. It led me to think about the
times that my son would drift off in class when
he started school because as he stated, ‘mommy,
I already know all of this stuff so it is boring.’
From there I began to think about how can educational support services benefit a student that is
considered academically gifted, talented or high
achieving.
According to the National Association for Gifted
Children , the Federal definition of the term “Gifted
and Talented,” when used in respect to students,
children, or youth, means students, children, or
youth who give evidence of high achievement
capability in such areas as intellectual, creative,
artistic, or leadership capacity, or in specific
academic fields, and who need services or activities
not ordinarily provided by the school in order to
fully develop those capabilities.
There are many programs available for students
who are struggling academically. Before, during
and after school tutoring is common in most
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schools across the country. Not to mention private
companies and organizations who provide services
to help students excel. But are we forgetting to
service the academically gifted? During the era of
No Child Left Behind, there was a January 2008
listserv inquiry conducted that revealed answers to
the question, How has the NCLB legislative impact
made a difference in education (e.g. resources,
attention, time, faculty, district focus, etc.) of
your gifted population of students? Amongst
these answers was the reply that gifted students
are overlooked and underserved, there is a lack
of space for the gifted classroom, bright students’
scores are slipping because of a shift in focus to
the low performing student, and the curriculum
is simply unchallenging. It seems to be that there
is an assumption that the gifted student will do
fine anyway because they are smart. But is that an
accurate assumption? Lack of nourishment can
Continued on Page 4
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Train and Certify Through
the NTA!
The National Tutoring Association is the oldest and
largest association dedicated solely to the advancement of tutors. The NTA is the only association in
the United States that is university approved to train
and provide certification to tutors, tutor trainers,
tutorial programs, academic coaches, and mentors.
We are also the only association equipped to
provide tutor training both face-to-face and online.
Because NTA training is internationally recognized
and designed for individual practitioners, tutors
take away a certification that is something of their
own, a certificate that holds real meaning for them
and future employers. The NTA trains and certifies
more tutors, trainers, and academic coaches than
any other association. Experience the difference.

Train and certify
through the NTA!

Promote Tutoring!

Dr. Barbara Harris
Hampton University

ORDER YOUR BRACELETS

Sheneka N. Revis
W.I.N., Inc.

NOW!

Matthew Owens
Richland School District 2
Dr. Herb Weinstein
E=mc2 Tutoring/Training Consultancy

$100*

Deanna Hurn
Miracle Math Coaching
Kim Alhgrim
Cedarville University
Karen E. Stewart
University College, Division of Academic Enhancement
The Editor requests articles concerning:
• Tutoring programs
• Innovations in tutoring practices
• Ways to individualize instruction
• Educational software and hardware
• Peer tutor training
• Private Practice Tutor information
• High School/Middle School tutoring programs
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Order to reward tutors, promote tutoring
on your campus. Contact us at
ntatutor@aol.com to place an order.
* plus S/H
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Letter From the PRESIDENT
Dear NTA Members, Friends, and Colleagues,
On behalf of the board members, officers, and entire administrative team of the National Tutoring Association (NTA), it is my pride
and pleasure to welcome you to 2015! I feel very proud and honored to serve as the President of this cutting-edge organization.
I have been working on my professional and personal goals for 2015. I am also trying to identify what we can do to help bring our
mission of providing tutoring/mentoring services to our students. As we move forward, I encourage all of you to make the
commitment to bring the NTA to the next level. The NTA always works for the well-being of students, tutors, and tutorial
personnel. The NTA is devoted to enriching the next generation of leaders in tutorial services.
The NTA is the oldest and largest professional tutoring organization in the United States and thirteen other countries. This past year
we have seen the largest increase in membership. Italy has recently been added to our list of membership countries. The NTA
consists of members from colleges, universities, high schools, middle schools, elementary schools, school districts, literacy
programs, community programs, grant supported programs, and NCLB/SES providers. We welcome membership from peer,
paraprofessional, professional, volunteer, and private practice tutors.
The NTA believes in constant innovation and continuous improvement. We are proud to announce that we have unveiled the NTA
Training Series. An effective and economical set of workbooks that focus on updated tutor training and other pertinent topics have
been published. The NTA Professional Development Webinar Series started in September 2014. These two-three hour webinars
focus on topics such as “How to Start a Tutoring Business,” “Using Social Media in Tutoring,” “Tutors as Communication Experts,”
and “Math Competency for All Tutors.” We are happy to announce that we have formed different NTA chapters. If you are
interested in forming an official NTA Chapter, please contact the Board Member in your area. The 2015 NTA East Coast Regional
Training and Certification will be held at Hudson County Community College in Jersey City, New Jersey (across the Hudson River
from lower Manhattan) from March 30th – April 1st. Please visit the NTA website for more information about the aforementioned
activities and services.
Your personal or institutional membership is very important to us. Please renew your membership if you have not already done so.
Also, we would highly appreciate it if you could please bring new members to our organization. We look forward to hearing your
ideas, suggestions, questions, and comments. Please let us know how we can help you or your organization to achieve your mission.
Always remember that it is up to us to determine how we would like to grow and transform the tutorial community. Together we
can make a change in our students’ lives. I wish you a wonderful and prosperous 2015.

Sincerely,

Pamela Bandyopadhyay

Pamela Bandyopadhyay, Ph.D.
NTA President
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Continued from Page 1
HAVE WE FORGOTTEN THE GIFTED
STUDENT?
cause a ‘gift’ to be stifled making it seem students
lack potential when indeed they just need the same
support we offer students who are considered ‘low
achievers.’
What can we do as supplemental support individuals, organizations and companies to ensure these
children receive services they need and are challenged to reach their full potential? Below are a few
tips from the Davidson Institute for Talent Development on how to work with gifted students:
• Familiarize yourself with the Characteristics
of the Intellectually Gifted Students ~ it is not
likely that all gifted students are identified in the
classroom. Let’s not believe the hype that gifted
students only come from a certain nationality or
are only of a certain gender. The Characteristics
of the intellectually gifted student can include:
a precocious ability to think abstractly, an extreme
need for constant mental stimulation; an ability
to learn and process complex information very
rapidly; and a need to explore subjects in depth.
• Let Go of “Normal” ~ Offer all students the
opportunity to grow from where they are, not from
where teacher training courses say they should be.
• Conduct Informal Assessments ~ Assessments
should be done on a regular basis to determine how
much of the material the student already knows to
completion.
• Re-Familiarize Yourself with Piaget & Bloom ~
http://www.learningandteaching.info/learning/
piaget.htm and http://www.learningandteaching.
info/learning/bloomtax.htm
• Involve Parents as Resource Locators ~ These
parents can be quite involved so why not put that
energy to use.
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• Learn About Distance Learning Opportunities
~ Distance learning opportunities have dramatically increased options for meeting the needs of the
gifted student.
• Explore Acceleration ~ It is free and it works. If a
student demonstrates that they are ready to move
to another level within a subject do not be afraid to
expose them to others on an equivalent developmental level.
• Learning from the Experience of Others ~ It may
not be smart to have gifted students serve as peer
tutors (unless they desire to) because they learn
differently from other students, never give gifted
students more work than they can finish and do
not hold gifted students back from moving forward
if their work is not 100% perfect.
• Utilize Outside Resources ~ There are plenty of
resources on this subject. Institutes like Davidson
Institute’s free Educator’s Guild, the National
Association for Gifted Children and the Davidson
Institute for Talent Development.
All of our students are important, whether
considered academically gifted or not. As tutors it
is normal for us to assist those who are disadvantaged or simply struggling with subject content.
It is imperative that we ensure ALL students are
successful and strive to reach their potential.
Please check out some of the resources
listed throughout the article and if you are not
already a servicer, consider expanding your
territory.
References
1 National Association for Gifted Children, http://www.nagc.
org/resources-publications/resources/definitions-giftedness
2 Beisser, Sally R. (2008). Unintended Consequences of No
Child Left Behind Mandates on Gifted Students. Forum on
Public Policy. Retrieved from http://forumonpublicpolicy.
com/summer08papers/archivesummer08/beisser.pdf
3 Davidson Institute for Talent Development – Tips for
Teachers: Successful strategies for teaching gifted learners
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Good Homework Habits
Can Make All the
Difference.
By Deanna Hurn
NTA Certified Advanced Academic Coach
Founder and Executive Director of Miracle Math
Coaching
There’s debate about whether students should be
given homework. One side says that those who
learn classroom material and then are given related
homework retain more information. It “sticks”
better because of the repetition.
Others counter that the logistics of homework lack of time in busy households, frustrated parental
involvement and overcoming procrastination outweighs the benefits. Bad experiences can make
your student hate the learning process.
Regardless of your viewpoint, sometimes homework is mandatory. As head of Miracle Math
Coaching and an expert in brain-based learning,
I can help. Here are the best strategies for making
work done at home as painless as possible. As a
Mom, I know they work.
By the way, the National PTA recommends
students spend 10 minutes studying a night for
number of the grade they’re in. For example, a
first-grader should do 10 minutes of homework
and a 9th-grader would do 90 minutes.
1. Turn off everything. No phones, television,
stereo, videogames, and only use the computer or
laptop for studying. No distractions.
2. Get organized. Set up a separate area - for example, the dining room table or a corner of a bedroom
- that’s quiet. Have older students compile all
folders and notebooks into a binder; allocate a
section to each subject area.

3. “Take 10” every time you do homework. Have
your older student take two minutes to put loose
papers into proper folders and take eight minutes
to review handouts and notes from class.
4. Use a timer. Allotting 15 or 20 minutes to a
reading assignment or a section of homework
sheets will keep them focused. When the timer
bings, have them get up and stretch or do jumping
jacks. Or, you can use the timer to challenge them,
ie see how many math problems they can complete
in 10 minutes.
5. Encourage them to work on the most challenging assignments first. The hardest subjects to study
require the most effort. When they first sit down to
do homework, they’ll have the most mental energy
to tackle these assignments.
6. Make flash cards. Index cards or plain paper
folded and cut to the size of cards are great for visual
learners. Put questions on one side and answers
on the other, and quiz them until they get all the
answers right. This is especially good for preparing
for spelling tests.
7. Have them say stuff out loud. Repeating the
material they’re learning out loud will help them
remember it.
8. Make sure they eat well while studying. If they’re
studying before dinner, have snacks ready. Avoid
sugar. Focus on “slow release” carbohydrates like
non-starchy veggies (carrots and celery), fresh
fruits and nuts. These will keep your children’s
blood sugar levels stable and better satisfy hunger.

2016 NTA CONFERENCE
INFORMATION COMING
SOON!
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BECOME AN advocate
for literacy.
By Karen E. Stewart
NTA Certified Tutor Trainer
NTA Certified Academic Coach
Coordinator of Tutoring Services,
University College
Prairie View A&M University
My godmother is an advocate for literacy. When
talking with her recently about the academic challenges of my students, she helped me realize the
importance of literacy and to consider weaving its
concepts into our tutoring practices. When asked
how she became so passionate about literacy,
she began sharing with me some very sensitive
moments from her life. With her permission, I’d
like to share with you what we discussed. Now, I see
the urgency of literacy in ALL aspects of academia:
not just those where excessive reading and writing
are mandated.
When my godmother was a college freshman, she
did not like English Comp! In fact, she hated it!
She, like me, dreaded taking Comp 1, a course she
later loved to teach for over forty-plus years. Much
of her reluctance stemmed from anxiety in two
areas: reading boring, seemingly irrelevant selections by authors who long ago had begun to R.I.P.
and writing equally boring, seemingly irrelevant
essays that made one wish they could join those
fortunate authors and also R.I.P. In retrospect,
what was boring and irrelevant was masked fear:
fear of the academic challenge, fear of failure, fear
that surfaced because she did not want to devote
the time and effort the course deserved, and, more
importantly, her career demanded.
I then asked her, “What changed?” Well, she grew
up a little before mid-term in English Comp I. She
explained it to me like this. One day, as she was
daydreaming in class about the fast-approaching
fraternity dance, the instructor and her classmates
were discussing Langston Hughes’ “Mother to
Son,” a didactic poem about a poverty-stricken,
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heavily burdened mother who gives advice to her
unmotivated and underachieving son. One line
resonated with her and I see why: it speaks to my
heart even today: “Well, son, I’ll tell you. Life for
me ain’t been no crystal stair.”
My godmother said this caused her to think about
her own parents’ childhood, which was devoid of
crystal stairs. During the Great Depression, her
father quit elementary school to help his unskilled
mother take care of the family: four younger
siblings and a “rolling stone” father (i.e., she said
her grandfather epitomized a popular line in the
Temptations’ hit song: “Wherever papa laid his
hat was his home”). Equally as heartbreaking was
her mother’s blighted childhood. Love-starved
and food-deprived, her mother lived with her
dysfunctional widowed mother, who neglected
her youngest daughter and spent most of her time,
energy, and money in a futile attempt to keep her
three hell-bent-on-ruin older sons from a life on
the Inside.
Needless to say, my godmother’s parents were
denied an opportunity to go to college, yet they
were willing and happy to make sacrifices so that
she could have a chance at a crystal stair. Right
there in class, my godmother’s insensitivity and
immaturity shamed her; she changed. She set her
feet firmly on the road to graduation.
I began to wonder and asked her, “What does THIS
part of your life have to do with ME and MY life?”
Well, as your mother and mentor, I want you to
have a crystal stair. But to live the good life, proficiency in reading, writing AND math is required
(I’m sure you put the math part in because she
knows this is my background). She continued her
story by saying that, for her, English Comp was
one of the most labor-intensive but life-rewarding
courses she had ever taken. Mastery of this course
gave her options in life and prepared her to live her
field of dreams.

Continued on Page 7
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Continued from Page 6
BECOME AN advocate
for literacy.
So, I embraced the philosophy of Carpe Diem and
stress it to the students I serve today. Your failure to
seize this day may find you using the most regrettable words in the English language: “IF ONLY…”
and “WHAT IF ….” Your failure to seize this day
may find you saying to your students or even your
own child (not because of the lack of opportunity
but because of the lack of preparation), “Well, son
(or daughter), I’ll tell you. Life for me ain’t been no
crystal stair.”

Using New Year’s
Resolutions to Help
your Children become
Better Students
By Deanna Hurn
NTA Certified Advanced Academic Coach
Founder and Executive Director of Miracle Math
Coaching

On January 19, 2015, we celebrated the birthday of
Dr. Martin Luther King, Jr. He was a great civil
righ New Year’s is less than two weeks away, and
now is a great time to find new ways to help your
kids when school starts. You can help them excel
if they’re already classroom stars. Or you can help
them wipe their academic slate clean if they’re
facing challenges. Either way, take advantage of
the fresh start of a new year.
You’re probably developing resolutions for yourself. And you’ll be glad to know that a University
of Scranton study shows that people who explicitly
make resolutions are 10 times more likely to attain
their goals than people who don’t.
So how about helping your children develop resolutions to improve in school after the holidays?

They can resolve to get better grades, or be on time
for every class, or study 10 minutes more a night.
But as we all know, generating the goals is the easy
part.
The hard part is following through. Here are some
New Year’s resolution suggestions parents can relay
to their sons and daughters:
1. Set reasonable expectations. Don’t expect
instant success if you begin studying longer, getting
after-school help from teachers or attending tutoring sessions. It takes time. If you begin to feel
overwhelmed, narrow your resolutions to ONE.
And stick with it.
2. Ask a friend to help. Share your resolution
with a buddy, and have him or her promise to hold
you accountable. That could mean checking your
progress weekly or by pledging the same resolution. “Surround yourself with people who inspire
you to be more, do more, and have more,” advises
Life Coach Debi Silber.
3. Don’t give up easily. If you get discouraged or
lose interest, don’t throw in the towel. One way
to get back on track is to set benchmarks. Instead
of setting a resolution of “I will study 15 minutes
longer each day,” set a more reasonable mini goal
of studying 15 minutes a day four times during one
month. When you hit that monthly benchmark,
treat yourself to a reward.
4. Prepare yourself for setbacks. If you miss a day
an appointment with a teacher, don’t give up on
the resolution. Think of it as a bump in the road,
not failure. Continue on fulfilling your resolution.
Personally, these tips have helped me tremendously.
Like you, I wear a lot of hats; I’m a wife, mother of
three, entrepreneur, motivational speaker, active
member of my church and board member of a
national non-profit. The only way I stay sane is by
setting goals, sticking with them and not beating
myself up if I’m not perfect.
What are some of your New Year’s resolutions, and
how are you able to stick with them?

tutoringrealizingeducationalexcellenceNTA
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What Dr. Martin
Luther King, Jr. Teaches
Me about Parenting
By Deanna Hurn
NTA Certified Advanced Academic Coach
Founder and Executive Director of Miracle Math
Coaching
On January 19, 2015, we celebrated the birthday of
Dr. Martin Luther King, Jr. He was a great civil
rights leader who stressed the importance of unity
and community service. (Many people honor the
day by volunteering.) As a parent, I realize that
some of his teachings relate to the most important
job in my life - being a Mom. Here’s what I’ve
learned from Dr. King:
Family is All-Important. King was married to
Coretta Scott King and doted on his daughters
and sons. They are Yolanda, Bernice, Martin, Jr.
and Dexter. The loving care he showed toward his
wife and children is described in the picture book,
“My Daddy, Dr. Martin Luther King, Jr.,” written
by Martin Luther King, III (published by Harper
Collins, for ages 4 to 8). It’s a reminder of what
matters most in my life - my husband and three
girls.
It’s Important to Leave a Legacy: Remembered
for his courage and ability to bring people together,
Dr. King lives on in the memory of many. How do
you want your children to remember you? Is it the
way you tell them, “I love you,” everyday? How
you assist family and friends in need? The strength
of your hugs? The brightness of your smile? The
loving spirit that I show consistently - even when I
don’t feel like it - will be what my children remember; that will be part of my legacy to them.
Encourage your Young Ones to Dream: One
of King’s most famous speeches was “I Have a
Dream.” He envisioned a world where all people
lived together in harmony.
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It’s never too early to help your children envision
their own future. “What do you want to be when
you grow up?” is a great question to pose. They
might not eventually become the firefighter or
police woman they aspire to now. But by reminding them of their dreams, you’re reinforcing that
whatever they believe, they can achieve. You’re
showing that you have faith in them. You’re building their self-confidence.

Affordable Dental
Coverage for NTA
Members
A Simple, Economical Option for Dental
Care Keep dental care for you and your family
economical and easy with the Educators Dental
Plan. Monthly premiums start at $14.65 for insurance that pays up to 100% of covered charges — to
a maximum of $750 per person per year — after a
small deductible. Benefits include:
• Preventive Care, such as regular exams, x-rays and
cleanings, is covered 100% with no deductible.
• You choose your own dentist, not your insurer.
There are no network restrictions.
• 30-day free look - If you are not completely satisfied, return your certificate, without claim, within
30 days for a full refund of your premium.
Learn More at:
http://www.ftj.com/products/detaillink/130
Benefits Begin Immediately
Coverage for basic care such as fillings and extractions starts right away. There is a waiting period
of six months to one year for coverage on more
extensive dental procedures.
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Academic Tutorial Outrach Service participates
in Hampton University, Hampton, Virginia
Homecoming Parade 2014.

Dr, Harris, NTA Board Member, holds a proclamation presented to
Academic Tutorial Outreach Services from the City of Hampton
declaring October to be National Peer Tutor month in the City of Hampton.
Signed and stamped by Mayor George Wallace.

ABOUT THE NTA
The National Tutoring Association (NTA) is a group
tens of thousands of individuals and organizations
that are devoted to supporting student success through
tutoring. Our membership includes anyone who is
interested in tutoring, such as peer tutors, paraprofessional tutors, professional tutors, literacy volunteers,
tutor trainers and administrators, and private tutors.
Our membership represents elementary schools, high
schools, middle schools, colleges, universities, and
community programs.
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2014
DECEMBER

TheTutoringSociety
“PENNIES FOR CHARITY”



The Tutoring
Society gave back to
our community
by supporting the
Winston-Salem
Salvation Army Our
campaign slogan was: “Pennies for Charity.” All donations went to the Salvation Army. The Winston-Salem
Salvation Army has been in operation since 1907. The
first services of The Salvation Army focused on the poor
and indigent of our city. Early intervention services included shelter, food, and clothing for Winston-Salem's
poor and homeless. In 1953, The Salvation Army began
offering preventative programs by forming the Red
Shield Boys Club. Several years later, the Club was expanded to serve girls.

TheBeginning
Webeganbyplacingjarsoneachoor
throughouttheStudentSuccessCenter
@HillHall.Tutoringservicesare
housedinthisbuilding.

Today, The Salvation Army Center of Hope also includes
a homeless shelter for families and single women.
In addition to meeting basic needs and offering enrichment programs, The Salvation Army provides spiritual
guidance and instruction through weekly worship services, Bible studies, music instruction, and characterbuilding activities.

(http://www.salvationarmycarolinas.org/winston-salem/home/)

FlyerdesignedbyMr.CharlesParrot,UCaLL’sSupportSpecialist
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FredVanSwearingen,CynthiaJoel
andFawadRapreparetoleaveto
deliverthedonationtotheSalvation
Army.Thiswasthebeginningofthe
highlightoftheentirecampaign.

Our two week project was a collective effort. Not only did our tutors
make donations, but everyone in
UCaLL, including students, faculty, and staff who entered the building every day, dropped a coin or a
bill in the jars.

EricPridgen,MaurikaSmutherman
andDariusMcClain,WritingCenter
Tutors,holdjarsusedinthecamǦ

Conclusion
MaurikaSmutherman&LaKristaWilliams,
WritingCenterTutors,holdoneofthejars.

BrianaRose,MichelleTabili,Lizbeth
Esquivel,andEyannaThompson,

When we arrived at the Salvation Army,
we had an opportunity to catch a glimpse
of the services this organization provides.
The building was decorated nicely for the
holiday season and we posed in front of
their tree.

QuantitativeSkillstutors,holdjars
usedinthecampaign.

FredVanSwearingen,FawadRa&CynthiaJoel
WinstonǦSalemSalvationArmylobbyarea

Final Wrap-up

On December 15, 2014,
we received our final
donation of the campaign. During our division’s holiday party,
Dr. Donna DurhamPierre, UCaLL’s Senior
Class Dean, placed her donation in our jar. This is the
day we will deliver the donations to the Salvation Army.

MeetingMajorJamesAllison,Area
CommanderfortheSalvation
Army,wasthebestpartofthe
campaign.MajorAllison
wasgratefulforourdoǦ
nationandthankful
thatweentrustedthe
SalvationArmywith
ourgift.Itwasagreat
moment.Itisourhope
thatourgiftwillserveto
lightentheirloadand
maketheirdayalittlebit
brighter.
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Tutors for the TRiO Program at Johnston Community College are always finding ways to help not only our
students, but our communities as well! One of the requirements we set for our students in the TRiO Program is
that they volunteer a minimum of 1 hour each semester; we try to set the ultimate example by leading from the
front and asking them to join us in the spirit of giving back to the Johnston County Community!
Combined Volunteer Efforts by TRiO Tutors:
• Packed over 30 boxes to donate to Samaritan's Purse.
• Contributed via donation to the Thanks 4 Giving food drive so that over 50 JCC students could have a
Thanksgiving meal, complete with Turkey!
• Packed and sorted food donations for Thanks 4 Giving event.
• Volunteered for Backpack Buddies.
• Hosted “Operation Care Package”— a drive to collect donations to send to deployed troops for Christmas.
• TRiO maintains and sponsors the “Elevation Market” a food pantry and career clothing closet for JCC students.
This is set up to assist any student in need, all year round!
Page 12
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• Supported through donation to “Quilts for Kids,” a charity that gives quilts to children under long-term
hospital care.
• Donated to ConKer Cancer—an organization that makes pillow cases for children with cancer.
• Supported National Technical Honor’s Society for the Backpack Buddies Campaign through donations.
• Assisted with Habitat for Humanity.
• Participated in “Buddy-Walk” for the Triangle Down Syndrome Network.
• Visit Nursing homes with Day Care Students to spread Holiday Cheer.
• Angel Tree Adoption.
• Key Spouse for the 4th Communications Squadron at Seymour Johnson AFB, NC.
• Volunteer Youth Director for Church; director of Christmas Play.
• Donated clothing to Salvation Army and Hope Station.
• Volunteering with Hamlin Society (Social Work Club).

tutoringrealizingeducationalexcellenceNTA
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The packages the

tutors sent overseas made it just in time for Christmas!
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The packages the

tutors sent overseas made it just in time for Christmas!

tutoringrealizingeducationalexcellenceNTA

Page 15

nta upcoming events and programs
The NTA has some very special and exciting events and programs on its horizon.
Look for more information to come soon!
• National Tutoring Week Celebration and Contest
(October 6-10, 2015)
• NTA Training Series Workbooks
• NTA Chapters
• NTA Foundation
• Regional Trainings (2015)
• Webinars - Reserve your space now! SEE BELOW!
• NTA 22nd Conference in Tampa, FL
(April 1-6, 2016)

upcoming WEBINARS - REGISTER TODAY!
All Webinars are $69.95 and include assessments. Visit http://www.ntatutor.com/live-webinars.html
Intermediate Level Tutor Training
January 22, 2015
6:00 p.m. - 9:00 p.m.
Dr. Daniel Weinstein

Advanced Level Tutor Training
February 7, 2015
2:00 p.m. - 5:00 p.m.
Ishmael Brown

Learning Preferences for Tutors:
Understanding the Holistic Dialogue
January 23, 2015
2:00 p.m. - 5:00 p.m.
Dr. Sandi Ayaz

Tutoring the SAT –
Strategies for the NEW Version
February 11th, 2015
6:00 p.m. - 9:00 p.m.
Matthew Owens

Professional Mentoring Certification
January 23, 2015
6:00 p.m. - 9:00 p.m.
Dr. Sandi Ayaz

Academic Coaching Beginner
February 16, 2015
4:00 p.m. - 7:00 p.m.
Ishmael Brown

Academic Coaching Advanced
January 27, 2015
6:00 p.m. - 9:00 p.m.
Ishmael Brown

Intermediate Level Tutor Training
February 20, 2015
6:00 p.m. - 9:00 p.m.
Dr. Daniel Weinstein
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MEATBALL TUTORING:
TALES FROM THE
DOMINANT SIDE
By Donald S. Fowler
NTA Advanced Level Tutor
I love an old American T.V. show called M*A*S*H;
it is one of those shows that reminds us that
although war can be justified, it is a terrible thing
and that life is precious. The show is about medical doctors that treated patients during the Korean
War. A character from that series named Benjamin
“Hawkeye” Pierce, played by Alan Alda, used a
rather gross phrase to explain the assembly line
surgery that he and the other doctors did in order
to keep their patients alive: “meatball surgery.” This
was the process of operating on a patient so they
could be stabilized enough until they could be transported to hospital in Seoul and then if necessary
on to Tokyo General. This type of surgery involves
a quick patch them up like a meatball, and send
them on to someone else with the ability to spend
more time with the patient to aid in his recovery
(Dubin, et al., 1972-1983).
The reader may be asking themselves what does this
have to do with tutoring and strategies associated
with our profession? As I watched these episodes,
a chord was struck between the fictional surgeons
and tutors that are working in a group session that
have a large swath of students. Usually, the tutor
takes, as standard procedure, one client at a time
or a small group depending on the ability of the
tutor, and how comfortable she is with the subject.
The tutor may take up to five students at a time;
however, if the tutor begins to take on more than a
few students this may lead to a situation in which
the tutor feels like he is working on an assembly
line, or if I may conjecture, he is participating in
“meatball tutoring.”
As a general rule, I suggest that my peer tutors use
a time management schedule with students that
allows time for introductions, tutoring, summaries, and affirmations of actions for the tutor and
the student that need to be taken before the next

session; however, meatball tutoring does not afford
that level of one-on-one interaction. Tutors that
participate in this type of tutoring may find it difficult, if not impossible, to create those meaningful
dialogues. So, the tutor is left answering questions
for the student as they arise, and as a result this
creates a dilemma for the tutor in two ways. First of
all, they can no longer act as a trusted guide using
collaborative and mutually agreed upon goals;
instead, they are facilitating the group in the role of
an instructor. As a result the lines between andragogy and pedagogy blur in which the tutor can only
answer one question at a time for each student, or
the tutor will find a group of students with similar
questions inside of the main session and create
a timed breakout session to address majority
of their questions at one time. In order to keep
everything under control, the tutor must either use
pedagogy in order to facilitate said control, or they
may potentially go around the room like the Mad
Hatter from Alice and Wonderland trying to stay
above the swell of student questions. Secondly, this
type of tutoring while doable changes the whole
paradigm of the session. It changes the session
from a holistic model to a clinical one. Continuing
with the analogy of M*A*S*H, this type of tutoring
creates a parallelism between the surgeon who just
does what they can to patch up the patient, and the
tutor who is only able to patch up the holes in the
student’s understanding as it pertains to a particular
question.
As previously stated meatball tutoring is not a holistic model. It is very difficult to create meaningful
dialogue between the student and the tutor about
the individual academic needs of the student while
employing this type of pedagogy. On the other
hand, the realities are that this model’s logistical
staffing solution is a way for a small center to serve
a larger population of students; furthermore, this
model can also be used to generate large amounts
of FTE in programs that are supported by this
type of funding. So, on one hand, the tutor that
participates in this type of group session could be
praised for helping so many students and for how
much they have helped their center by increasing its profitability and viability, but on the other
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MEATBALL TUTORING:
TALES FROM THE DOMINANT SIDE
hand the tutor may feel that they are not helping in
the creation of better students by participating in
this type of endeavor. Additionally, the tutor may
become tired, stressed out, overwhelmed, apathetic,
or suffer anxiety among other potential side effects
from the various stressors manifested when serving such a large group. As a side note, all of these
conditions were faced by the fictional doctors in
M*A*S*H (Dubin, et al., 1972-1983).
As tutoring center directors and staff, it is imperative that we are aware of these potential pitfalls for
our tutors that participate in this type of group
session. Perhaps, it would be advantageous for the
employee to be limited to how many sessions are
categorized this way? It might also behoove the
tutor to allow them to assist students from that
group one-on-one during a different time slot so
they can be able to give them additional support
in specific areas of difficulty. This may in turn help
curve anxiety that the tutor, as well as the student
may also feel towards the group session. This is
especially true, if the tutor or client(s) are sensitive
to the needs of others and have a Type 1 learning
preferences (McCarthy, 1997). Another consideration that should be considered is that perhaps the
individuals in the group being tutored should also
be made aware before attending the session that this
is not normal for one-on-one or small group tutoring. This may in turn help them to understand the
difference between these types of sessions which
will allow them to make an informed decision
on whether they wish to participate in the group
or not.

like this, it would be highly recommended that the
tutor either take a break, or assist with a low-stakes
tutoring session immediately following the group.
What I mean by low-stakes is a session that is not
emotionally charged, or mentally draining for the
tutor. Sessions like the ones previously mentioned
will allow the tutor to have a chance to unwind after
the three ring circus that they may have felt that
they had just participated in.
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THE NTA ON SOCIAL MEDIA
The NTA can found on Twitter:
@NTATutor
And Facebook:
NationalTutoringAssociation
Stop by and say hello!

The bottom line for the tutors is that they need to
make sure that they are fully aware of their own limitations. If they do not have an aptitude for working
with large groups, then they should not attempt this
type of session. Perhaps as directors and staff, we
should consider using the Myers-Briggs personality
sorter to see if the tutor is a candidate for this type
of work. In my honest opinion after a group session
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Proven, Step-By-Step
Guidelines That Help Tutors:

• understand and perform

Improve Tutors’
Effectiveness.....

in less time, with better results, and
with less frustration. (English / Spanish eds. avail.)

Whether you have 30 or 300 tutors, The Master Tutor will

provide a solid foundation for tutors from all subjects and
grade levels that will help them instantly focus on their roles,
the action steps to accomplish their goals, and the options
and patterns to use with culturally different tutees.
http://www.CambridgeStratford.com
The Cambridge Stratford Study Skills Institute

their roles better

• focus their work to foster
•
•
•
•
•

tutee independence from
tutoring
understand steps for tutoring
in all content areas
use communication skills to
move tutees toward tasks
alternate approaches to keep
tutee actively involved in
learning
build an inter-cultural perspective
participate in self-assessment

SEE INSIDE FOR 100’S
of ways tutors can gain
strategies for increasing
their effectiveness.

Approved for tutor training and certification by The National Tutoring Association since 2001
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Online Tutoring
It’s possible with
iCollaborate is a tool specifically tailored to the needs of tutors and other professionals
who need to work with students and clients in either a one-to-one, or small group setting.

HD video chat
and crystal
clear audio
with options
to record to
watch or listen
later

Personalized
room to store
documents
and session
recordings

my.icollaborateonline.com

Upload
documents to
mark-up or
share your
screen

Chat with
facilitator or
others in the
meeting

Save
documents or
download to
your computer

If you are interested in learning more about iCollaborate, please visit
www.iCollaborateonline.com

iCollaborateonline.com
Office: 215.886.9188!
support@icollaborateonline.com
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